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1. The firat conference of the Special Cosmission for Construction Engineering
was held om 16 December 1952 in the Department of the Interior Buildine.
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Capal Construction

2. The most pressing and largast of the Projects in the firsgt
phase- of consiruction, namely the building of the canal, was
discussed first. The assignent was to meke this caral navi-
gable to its full width and depih by 1 ¥ay 1954, sxclusive
of final tests. It was interded that the sutrance and exit
be dredged to six metara and liwited breadth. Thisg progran
demanded s wrovement of about 5;500,000 cubic meters of earth
and was developed as degoribed helow.

-
Working days from 1 January 1952 400 working days
ivorqga daily eapacity during the 20,000 oubic meters

height of opsrations ' - of earth
Average monthly capacity during 460,000 oubic meters
the height of operations of sarth per month
(12 months) :
Highest daily capacity 25,000 cubic meters
Highest monthly capacity 600,000 cubic meters

Dredging Equipment

3. Initial dredge was %o be put into service on 1 March 1953;
production 25,000 oubic metera per month; total = 455,000
oubic meters. The advance dredge was to be put into servige -
1 May 1953; production 35,000 cubic meters per month; total =
385,000 cubic meters. The first chain bucket dredge, 250 lisers,
was to begin 1 April 1°53; production 42,000 cubic meters per
month; total = 545,000m’. The sscond chain bucket dredge, 250
liters, was to begin 1 Ny 1%53; production 42,000 cubic meters
per_ month; fotal = 505,000 w-. Two Gl19 units were to begin
1 Janvary_ 1953 @ith 25,000 cubio meters esch por month; total =
750,000 m3. “One G19 unit wes to begin 1 Februarg’ 1953 with
25,000 cubic meters per month; total = 350,000 m’, The total
was to be 2,990,000 wJ. ,

4. Not included was & dredging capzoity of about 250,000 cubig
meters per month, plauned for about 1 ¥arch 1953, rlus the
cubstitute dredge for pericds of breakdown of the above men~
tioned equipment.  (six-seven 319 units) .

5. The small dredges to be importad were to be used together
with the above mentioned dredges fur other parts of the con-

struction (moles, fishing harbors)}. It wae planmed that the
Bau.Union Rorth be requeated to furnish a production norm
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sommeusurats with the building progranm for each individusl E

dredging machine,

This survey suowed that 545 of shae necessary dredging oould be
aocomplishad vy this equipist..  Drocurement of the remaining
squipment was not determines silhough the Soviets were decisive
in meeting their egtablished d-adiina. This equipment was to
arrive and ba sut fnto opersiiom v the spring of 1953. There-
fore an immadiase decision wan nacegsary - the equipment .
‘oould either hs requisitioned from the mines or be imported.

T;gnggoitationngggﬁpmogt

9 .

About 60 gtesm locomotives -7 uver i40Q hp. would be necsssary
.£or the above degcribed dredzing. A% the time of departure
there were 14 ou the sonstruciion site, i.e. 15-20%. Baumechanik
(Construction iechantcs Depurimant) waa to supply 39 additional
locomotives. ii these machines were readily available, the
 Tequiremants gould be fulfilled. A dumping capecity of 2,000 -~
2,200 oubic maters will be reunired. A transporting.capacity

of 400 cubis meters or 20% was available.

The plans inciuded the procurement of 400 dump lorries each
with a capacity of 5.3 ocubic meters during 1953.

The oonstruction deoadlines will only bs met if the necessary
dump[  Ji.e., the 40C are delivered during the firet
quarder of 1953. A late deliveéry would cause g cocrresponding
delay in the completion of the canal. : T

rt ls

10, To m& knowledge about 34 km. of narrow gruge track, "Steghoehs"

n.

12.

115 mn and above, and 210 awltches.would be required.. 4dvailabie
were 7.5 km of trask or abcut 22%. ) ' S

‘The Bau Union Nerth wes comnissioned to re-oxamine the reported
‘requirements on heavy Yracks employing tie strictent,atandardl.

‘It will only be possidle to szet up firm work schsdules when
the delivery dates of equipmert are known. Until then, full-
#cale operstions will not be possible. The Speecial Commission
requested information on the requisition of the equipment
Bot yet procured in order to continue its work.

Songtzuotion fitve Ancommodations

13.

The propused cousiruction work of the individual projects for

1953 inoluding acoommodations. which were inoluded inm the pro-
Jeot lists of the Bau Union North, were oxamined. The com- _
pleted construction work met the requirements of the constiruotion
bProgram. Leovmnodations waroe arproximately 254 of the total.
requirsments; uscommodations Fur the canal construotion will be
about ‘15% complete by the end of 1952, :

Regarding the ~onsirvetion siie asweounsdation, it was recome
monded that:
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2. The workers should liwv: :sar the construction site
so that transgortation custs for workers would not
accumnlate. ‘
b. Accommodations still to »e coustructed shouid be massive
(reduction in gost of woud and heating meterial, healthier
living}.
¢, a billeting program be me* up with the temporary goal
of allowing five ~ meven sguare meters {including
. extra reomg) per man wnd finally ten square meters
© per man. ., '
Nole Construction
15. A draft of plens and estimates for the individual construction
' of the outer harhor mole weras to be completsd and submitted
by mid-Janvery 1953. The necessary requirements were:
8. Tirst{ draft
be prelimivary design
. G. project
d. plan of exeqution and efficiency indices
6. The meeting 'cf the Special Commission was then adjourned. 5X1
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